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Abstract:

This study highlights a vital triad comprising agile leadership, organizational diagnosis,
and organizational decline. It aims to explore and test the capacity of agile leadership to
curb organizational decline within the Basrah Directorate of Education. The study serves
as a serious attempt to address the state of organizational "slack" resulting from complex
procedures and multiple administrative layers, which have created a strategic gap and a
clear weakness in the institution's innovative capabilities. To achieve this objective, the
study adopted a descriptive-analytical approach, targeting administrative employees
through a meticulously designed questionnaire, yielding 177 valid responses for analysis.
To ensure maximum statistical precision, the data underwent advanced analysis using
SPSS and AMOS software. The findings revealed substantial results, most notably the
emergence of "humility” and "objectivity" as the most dominant dimensions of agile
leadership, acting as administrative "shock absorbers" within the directorate. Furthermore,
the results debunked the myth of financial constraints as the primary cause of weak
innovation, confirming that the true roots lie in organizational and procedural obstacles
that stifle human potential. The study also established the necessity of mediation,
demonstrating that the "charm" of agile leadership alone is insufficient to counter decline
unless coupled with the "scalpel™ of precise organizational diagnosis that identifies flaws
before they escalate. Based on these findings, the study provided a roadmap for reform,
calling for a bold shift from rigid centralization toward flexible decentralization and
replacing traditional oversight with a culture of trust to enhance responsiveness. It further
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emphasized the need to adopt proactive planning, leverage the organizational structure, and
build a smart information system to serve as an early warning mechanism for monitoring
and diagnosing administrative issues periodically, ensuring sustainable growth and
excellence in educational work.
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Agile Leadership, Organizational Decline, Organizational Diagnosis, Basrah Directorate
of Education.
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Study (Khan et al., 2023)"* An Organizational Diagnosis for Change Readiness: A
Case of the Department of Special Education Government of Punjab™
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(il e Il oo 8 ety Jasi i (ol kYY) saastie CIS) AN o) daliad)) laal A8 HLie ) dalaioall
18

http://joshuc.edu.iq ISSN: 2079 - 7486



http://joshuc.edu.iq/

¢ ) AaS gl 8 doga 31l AALAAS\ Claal el L) yiiay (el ) 4lea¥ly(Singh, 2022 145)@:1&;&5
Al e 2l Al gyl aniiy oS A all Cladglly bl aoad dedaidl s Cus
(Aaltonen,2024,15 )<= 5l
(il andldal), (i s
a2t (auaddnl) o ggda .
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0 A sane Ty Conuall Lali Aallas s ol 335 e Jeall g 5 gall Jlii s Cargs chalaiall Jilad e
Aaalill Ladaull el sl
Llail 5 dalaiall e il Aadail) e Aady Cilasbae adly adailll Gl Gi(Kanji, 2011, 39) S5 WS
(Gouraya, ki Al AL e Jaladll 5 asal) 1Y) agd (e 3lY1 Ry Laa cledals &l sl
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ol sadll GLES) (e dadaidl (&) S cdadaidl yyohatl dauliall <ol ) jall 3as) 8 acloy Lo 13 s ccaniall
Sl 3 gaill A5 S shall s Ay oY) il gaall 5 il grall cilals e Jaall 5 ¢ Sue < 0 S 5
RE

b Lyl A gane Al a8 1A) (Badeie iy ey kil (apd il o seie (pfialll (e 23c o8

;A Jaal
il Gl iy a3 (5) J s

19
http://joshuc.edu.iq ISSN: 2079 - 7486



http://joshuc.edu.iq/

el o) G s dadaiall 8l aua ) ani Cargins dagias dalec | Hboukoulo | 1

Alels 33l Cluasill 5 &) 58l ans a5 V) Ky Lay s ¢ 48y dylia il 2013 «u

el (5 gl ad ) 5 Janll 89

dabaiall adl) agadil) a8l gl 08 gadll (e oS ) Coagy s oo sl «Sanjay | 2

e Y A 5 Cppaatll Yl 3383 JA e e S5 ol cany Les | 39). <2011

ROg |

6éu\w.lk.ﬁ”@a‘ﬁﬂéﬁdjeb%G‘ﬁym‘ﬁaﬂ&)‘ﬁ\u)&‘ ouye | 3

_M\M\C‘md\:— d}fmmé\ Y}.&A}Jﬁ)ﬂ\}

3aa3 Jal (e ¢ Aalaiall Clglae 5 Lgils 5 JS ol ) Ciagi dlee | Appelbau | 4

An el Lol e K 5 Adedl) KSR m,

1862020

ool 35S aanl pall G5 Canlll dlae ) 2 aadll

Ol se e Caaill Caagy M) ookl w8l sl dmgia dilad dlae " Adly pandBiil) andldl) Ealdl) G a9

" saaaiill ¢laY) 3 5a) yy ehaill Vs g Chnacall

i) pandldal) syl 2

ol Lgia 53 Aalaiall 5 ) bl pall 5 (230 () 1Y) ¥ 6 el il ;L._J; 223 il

Qé.aglé.'\ﬂ\ cﬁ\jﬂ Ui ‘55 (Z\.ALJ‘)!U cw\)ﬁu}{\} cga..gjé.'\ﬂ\ dS:LgJ\} c'&J\:\ﬂ\) (e XK :\._.g.AA\ | 5} (JalSia

(Cummings & Worley, s «(Waterman et al., 1980) 4wl 0 & zilaills cilul )all o280 (e

(2016 ¢ sl s Ga50) Al )3 (A 5 L sl Chaalie) Al Ay ) il pall gas) - 1 4ilLalc2015)

bl o )83 e Al Cagu

(Northouse & Lee, & yila 5 a0a0 o (38a (puils gall (10 de gana e Xl A0 Alee - 3aLAY

o sl eany B Jaian (S o) g cChngd) 13 (Bt e A il 5 dgapdaiil) 5 jadll e 55 JDA (00 2019, 1).

=i V5 (Spears, 2010, 27) Addiuall 5 &dad) Clasdl dga) sa s sl ela¥) (guianl @l g ¢ an

O pgd) 52y agilalial ad Cua iyl il sall Jadl  ccand eyl Caaliadl (553 (alai¥l e saldl

qﬁés:jjﬂg;ﬂ\j);mg;z)ﬂ\d‘um}.eu‘;cwa@_uusuz‘;ﬁm\@\ﬁoigﬁg\@u‘ym\w\

salal) aad U Sl (Derue & Ashford, 2010, 629).s3keall e 38 5ill 5 L 5l 53501 5 iy o1 5V dasi

B} 83 g g il g g gl A 3 damy 40 oK1 Gl ¢ el andlil) 8 Al ol Sl aaf as Jia
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al., 2023, 10).
x.mj‘L@MMJ)J\dm)s\jd)u\ngmuhjkumy\amdﬁum@ Al i) 7
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3Ll 3 5 ae Aald pils gall g 3ol (8 a8 2 ga ) (a5 28 Aaad) ) ) AN 8 Cpdls sall &)
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f::m‘f 0.580 0.91 2.89 il i S Jaral)
2 %0.79 0.62 3.96 3aLl) )
1 %0.82 0.84 4.1 il (Sl © s
4 %0.53 0.71 2.66 daa) i)
3 %0.77 0.78 3.86 Lakay

sl o . b

" %0.73 0.74 3.65 bl padiall <) Junal)

SPSS V. 26 geabise (329 Galyl) slae) (e 1 jaal)
LAJLQS}M\JJM Q‘J":‘AJPZ‘:’M\M‘ uﬂ\).ﬁ\ 5 st 2\ d}dﬂ\ =
A8 1) BALAY pada Jlad 1
s b5 (3.90) Jhias laa e IS lia Jan 5 o 38 4805 511 30080 yusie o ey o3le | Jsaall
ol il amy Jass 388 MgV (5 s e Lol ¢ (9478) iy A Aady o TGN Al ol < e e 5V
Jliac aha s b ind g Lgails o o daidie BaLAl () (S 138 5 (4.04) L sy 5 A3l SV e (1) @8l
Aaie V) Al Lo e 35138 5(3.96 ) (sbn a5 (2) 4 Juadasill e Jimn 38 (e guin sall)any IS 12a
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