Journal of Shatt Al Arab daalad) G ad) Jadi A0IS dlas

University College for 4y 1Y) a glall
Administration and 4 gAY
Legal Sciences )

Vol. (4) No. (2) 2026 (2) 22l (4) Al

Ziial) B3 g2 (el (A A S pusddl) g0
iy /3 gladl g andl) cileLial dalal) 48 i) & s oMt Eay
The Role of Strategic Thinking in Improving Product Quality
An Analytical Exploratory Study at the General Company for Textile and
Leather Industries/Baghdad
M bl a) i
Lecturer Nada Ibrahim Najm
8y dg 1Y) Al 4 - Jan gl 4RI daalad)
Middle Technical University- Technical College of management/ Baghdad
nada_eamy@yahoo.com
07702570995
s oaldiu)
(bl A }s;ux\ (el i) aaill)cs Al ol i) SEl slay) il A6 jee ) Casd) Cangg

dalall 4S50 8 (mw\ Aliall ¢ 448 6 galle ;\JY\) L&»J\.:u\.z PRI Cq.m]\ 3 g (ptwad uﬁ ((5"“)3” Sl
) 3hlS St 5l Caadiel s GLIail s gl grgial) ol gl L alaky /3 slall s anail) Cilelial
La.n.a_j YJ}LM (52) Cazly 4.1.1\}...:9 4_1.\9 uJ.c PESRYY ?"J cu_m\.naj\ (L|kert) onliia ?\Ja.ma\_i t_ﬂ_ﬂ_uj\ cn;j

C\_);_u.u}’ (SPSS V26) alaldl @La;‘}ﬂ GAL!‘)..\M e\d;_u.ul_) Glilad) Judss C_ﬂ_u Caa Al g MS)J\ :
P GL.;J\ Dlaasil (Spearman) Ll Y Jalra 5 40 el ) jail) g dnbuad) Jals oY)

LASM_\)A.\.A\ 4\5).»3\ c_\.m&\ DJ‘PJ ‘_e.u\_).\u‘)” ).\Ss.\]\u.u‘\_gm.ia\_u_)\ A8le REE) C\_\L\.ﬂ\ c_uS\

.mm;ﬁﬁmﬁggﬁ.ﬁu\gwu\j ciiall 83 g b ol i) SEl g gina 5l 0 ga g gl

Basa (pend (A age 0 Al salaly il WY1 SEl o) el L) dea g ) colaliminy) 5l o
O Ui Leliine aus y3 AS il 5101 ol LS cipudlinl) 5 50all 5 Saaiall olaV) (3aS 3 agas 5 4S5l Cilaie
8 Axd giall g ARl il i) 5 Alall il G A el el JMA (e oalal) (e Adlie 3kl g ualall
Aol i) gall AdiUas 5 ¢1aY) Aglle Cilatie i 8 ) 90 41 Las Claagill caind s (g 5al) JDainy Jiial

peall auai g Aliine Alle 435l g0 panadiy skl y Gl & LY 5 )5 i Gl Slua gl ol ol
Cpand e (e Al W dacadie el Glatind e Jaally S8 4 pshailly Gaadl S )
Fawigh s L) G dn s o Db cdsallall by sl () g Ly 438 6 5n (5 sne b5 il il o

1

http://joshuc.edu.iq ISSN: 2079 -7486



http://joshuc.edu.iq/
https://www.facebook.com/AlshrktAlamtLsnatAlzywtAlnbatyt?__cft__%5b0%5d=AZZLPLTX-xM1sZkfHyMuFSutaZWOFb1aJFHQNQE-NljEhJEY8qJ6lX15AHbsql0EpbTlOhY_EGs-lqlHj8FQ1DtH0Asezh9M8tctAyb10bHiKrB6XksuqxGXHspzcWfVvZZBSALnqdFQ_ZXwmblgmeFqGUEpukhpLquCow6mPHJE6wNsspdAHN4FJMnXwWMsV4Q&__tn__=-UC%2CP-R
mailto:nada_eamy@yahoo.com
https://www.facebook.com/AlshrktAlamtLsnatAlzywtAlnbatyt?__cft__%5b0%5d=AZZLPLTX-xM1sZkfHyMuFSutaZWOFb1aJFHQNQE-NljEhJEY8qJ6lX15AHbsql0EpbTlOhY_EGs-lqlHj8FQ1DtH0Asezh9M8tctAyb10bHiKrB6XksuqxGXHspzcWfVvZZBSALnqdFQ_ZXwmblgmeFqGUEpukhpLquCow6mPHJE6wNsspdAHN4FJMnXwWMsV4Q&__tn__=-UC%2CP-R

A Caagy Aglaall &) dgal sal doe gill (ailiadl) st s aoiaill Cilglee 5 405V 2 sl 3 kil sale Y
Jall JSLie Jand g dgllall ) jall cila aS dlary 8 aliadl Cag lall da glie o 5508 i1 dilie ST cilaing
sl L) (38a5 (8 agen 3o sad) e e apali p agd) S5 Ay

ZEiiall B3 g ¢ ol Ay il ; dalidal) cilalsl)

Abstract:

This research aims to determine the impact of the dimensions of strategic thinking
(strategic intention, time-based thinking, and opportunity-based thinking) on improving
service quality (performance, reliability, durability, and conformity) at the General
Company for Textile and Leather Industries in Baghdad. The research adopted the
descriptive analytical approach and the questionnaire was adopted as the main tool for
collecting data using the five-point Likert scale. It was distributed to a random sample of
(52) competent officials in the company. The results of the data analysis were extracted
using the ready-made statistical program (SPSS v.26) to extract the arithmetic means,
standard deviations, the correlation coefficient (Spearman) and simple linear regression.
The results confirmed a significant correlation between strategic thinking and product
quality at the company under study. They also demonstrated a significant impact of
strategic thinking on product quality, with the level of this impact increasing when both
are present. One of the most prominent conclusions of the research is that strategic
thinking, in all its dimensions, plays a crucial role in improving the quality of the
company's products and contributes to achieving outstanding performance and a
competitive advantage. Furthermore, the company's management charts its future based
on the present and with a perspective different from the past by comparing current results
with previous years and future projections. This allows them to capitalize on
opportunities and mitigate threats, ultimately contributing to the delivery of high-
performance products that meet standard specifications.

The most prominent recommendations included the necessity of investing in research and
development, allocating an independent budget, and providing technical support to the
company's research and development center. Attracting specialized expertise is also
essential, as it plays a vital role in improving product specifications and enhancing
reliability to keep pace with global developments. Additionally, the research
recommended directing technical and engineering teams to review raw materials and
manufacturing processes, improving quality characteristics to meet local environmental
standards. This aims to produce more durable products that are more resilient to
Baghdad's climatic conditions, such as high temperatures, and better able to withstand
transportation challenges. The goal is to minimize waste and deliver a high-quality
product that contributes to customer satisfaction.

Keywords: Strategic thinking, product quality.
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